[image: image1.png]



[image: image2.png]






Fairfield Glade First Baptist Church
Fairfield Glade, TN
Ministry Handbook
January 2021
Ministry is "service to God or people that builds up His Kingdom."  Although many people believe that ministry is the exclusive domain of the church's pastor and a few other church leaders, the Bible presents a very different picture.  It says that every person who puts their faith in Christ is called to and created for ministry:

For we are His workmanship, created in Christ Jesus for good works,
which God prepared beforehand so that we would walk in them.
Ephesians 2:10

According to this verse, every Christian is spiritually recreated with a built-in calling to do 'good stuff' for God.  Every believer is designed to serve God and people in a way that builds up God's Kingdom.  God does not save us just so we can enjoy Heaven in the "sweet by and by."  That's certainly part of His plan, but salvation also means that we are to enter into at least one clearly identifiable area of ministry.

The purpose of this Ministry Handbook is to present the many opportunities at Fairfield Glade First Baptist Church (FG FBC) for you to fulfill God's call to ministry.  However, this is not to imply that these are the only options; neither are all of these ideas currently being done at FG FBC.  Maybe God has given you another thought.  If so, let us know.  But these are an excellent place to begin considering where you can serve.  This Handbook will give you information on areas in which you can volunteer to serve and other activities in which you can participate as a member of FG FBC.  Please read through the entire book.  Whether you choose to help lead or participate in a ministry, we want you to take part in FG FBC’s quest to...

Love People to Jesus,
Change Lives, and

Become Thriving Believers Together.
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Teaching Ministries
Teaching is a vital ministry of the Church.  Jesus said, Go ye therefore, and teach. . . (Matthew 28:19).  Many church members are afraid that they don't know enough to teach or do not want to commit to teaching on a regular basis.  Be assured that we do not want you to be teaching in the Church if you have not been given the gift of teaching.  However, don't sell yourself short.  If you have an interest in teaching, but simply do not feel that you have the knowledge or skill, then you might try being a teacher's assistant or a substitute for a while.  You may realize that the gift has always been there, waiting to be used.  So far as commitment - that's between you and God!

Requirements:
Teachers must be active adult members of Fairfield Glade First Baptist Church.  Teachers and assistants ought also to be well grounded in their knowledge of Scripture.  They are not expected to 'know-it-all', but ought to be willing to search out answers to difficult questions. They must also submit to and pass a security background check.

Expectations:
Teachers are expected to teach within the doctrinal parameters of the Baptist Faith and Message.  Teachers and assistants are expected to arrive in their classrooms early enough to greet class members before each session.  Teachers are expected to visit/contact the members of their class on a regular basis and organize outreach efforts to grow their classes.  They are asked to keep attendance and membership records.  Teachers are expected to be present every class session.  However, on rare occasions when the teacher cannot be present, he/she is responsible for enlisting a substitute.  Teachers are also expected to model active participation in other areas of church life, i.e. consistent worship attendance, discipleship, fellowship, and other activities.

Time:
Full-time teachers are generally asked to teach for one full year (September - August).  Assistants might be asked to come to classes a couple of times each month, depending on the needs of the teacher.  Other teachers would teach a length of time according to the class and material being taught.  Teachers can generally plan to spend at least 2-5 hours/week in lesson and room preparation.  

AWANA Teacher - AWANA is an ongoing children's discipleship ministry.  It currently meets on Wednesday evenings.  Excellent teaching and preparation material is available.  Teacher preparation time is 2-5 hours per week.
Children’s Bible Drill Teacher - The church does not currently have Children’s Bible Drill.  This is an SBC program coordinated through the Tennessee Baptist Mission Board.  Should we choose to begin it, we would need adult leadership.  Teachers would assist children in memorizing Bible verses, knowing key passages of the Bible, and developing skill in looking up verses in the Bible.  Preparation and teaching time would be 1-2 hours per week.  
Children’s Choir Teacher - Children’s choir meets Sunday evenings during the school year.  Choir teachers teach Christian music principles and work with the church Music Director to plan and prepare the choirs for occasional performances during worship services and special events of the church.  Plan to spend 1-2 hours per week plus performances.

Discipleship Teacher - These teaching assignments vary in length, meeting times, and topics.  For example, special classes for newly-baptized children, classes for new church members, parents, couples, evangelism, finances, book studies, Bible studies, etc.  These assignments could be expected to last for one to six months each.  Discipleship training classes could be taught on Wednesday or Sunday evenings; but any time and day is an option, depending on schedules of the teacher and participants.  Weekly preparation time would be about 2-5 hours.
Missions Teacher - The church does not currently have children’s mission programs such as RAs and GAs.  However, should there be interest, teaching responsibilities would be similar to AWANA teachers.
Substitute Teacher - Substitutes agree to be available to fill in for full-time teachers.  Preparation time would vary according to the class being substituted for.
Sunday School Teacher - In addition to the general information regarding teachers, Sunday School Teachers are asked to attend meetings about once a quarter.  These meetings will offer teaching tips, discuss new literature options, evangelism and outreach strategies, and other subjects to strengthen the church’s overall Sunday School ministry.  Sunday School teachers are also encouraged to visit and/or contact their students on a regular basis as well as encourage classmates to minister to one another in times of need or crises.  Weekly time spent in preparation, outreach, and ministry could be anywhere from a few hours to many, depending on needs that might arise in your class. 


The following Sunday School classes are offered or anticipated for the future:



Nursery - 3 Year Old

4 – 5 Year Old 




 

Kindergarten 


1st – 6th Grades (separate class for each grade)



Teenagers


Adults 
Note:  Some of these groups have several classes.
Teacher Assistant - Assistants will help teachers most often with recordkeeping, outreach, and teaching.  They might sometimes be the substitute teacher.  In children’s classes, assistants help with activities and ‘crowd control’ as needed so that the teacher can concentrate on the lessons.  Assistants might co-teach or be asked to prepare materials or special projects for students.  Weekly time spent will vary according to need, but assistants are asked to commit to teaching terms the same as teachers.
Youth Ministry Teachers/Chaperones - FG FBC’s youth ministries include Sunday morning, evening, and Wednesday evening Bible studies and worship.  Numerous other events are scheduled seasonally and on weekends.  Teachers/Chaperones might help with youth activities and events at any of those times, including mission trips, Sports Camp, or other events.
LEADERSHIP TEAMS & MINISTRIES

Ministry Teams are important to the ministry and organization of the church.  Team membership is a responsibility that should be prayerfully and faithfully fulfilled so that the church can serve God most effectively.

Team members are not expected to do all the tasks that fall under the auspices of the team.  The task of the team is to enlist others from the church body to put hands and feet to the ministry.  Ideally, each team will enlist a broad-based group of church members who would form smaller teams to carry out short-term tasks.  Such persons should be sought out according to their spiritual gifts, talents, and interests. 

The following are descriptions of FG FBC’s leadership and ministry teams.  As needs arise, sub-teams might be formed to do specific, short-term tasks related to a team’s broader responsibilities.  Teams are responsible for enlisting whomever they need to do specific tasks.

Team membership is long-term (three-year terms up to six years).  However, helping with certain areas of a team’s ministry might be only for one project lasting anywhere from one day to six months or so.  Team members are expected to meet regularly to plan and conduct necessary business.  Each team is also expected to report to the Church Leadership Council monthly and to the church at its quarterly business meetings on its activities, accomplishments, and recommendations.  Teams are encouraged to meet at least once monthly.  Further time commitment will vary according to the activities overseen by the team.
Adult Leadership Team - Plans and coordinates activities and events for adults.  Planning includes scheduling, food, and transportation as needed for the activities.  This team also includes the Memory Loss Ministry, the Grief Support Ministry, and working with the Discipleship Leadership Team on planning and organizing retreats. 
Memory Loss Ministry -  And do not be conformed to this world, but be transformed by the renewing of your mind, so that you may prove what the will of God is, that which is good and acceptable and perfect.  Romans 12:2
Memory Loss Ministry is a ministry to the entire community, not just FG FBC church members.  It plans monthly meetings for the Memory Loss Support group, including speakers, agenda and promotion.  Helpers interact with, follow up with, and support those attending.  The ministry provides information relative to caregiving or articles related to dementia.  It is a resource to participants for services and facilities. They provide volunteers and a place and activities for caregivers to leave their loved one during meetings.  This ministry works in conjunction with Social Connection meetings so caregivers and their loved one can socialize in a safe welcoming environment.  Anyone in the community with memory impairment is welcomed.  Caregivers are educated and encouraged.

Grief Support Ministry - Bear one another's burdens, and thereby fulfill the law of Christ.  

Galatians 6:2 
This is a very confidential group for attendees to bring their burdens for discussion.  The Grief Support Group gathers to help each other carry these burdens and return to a life of joy.  It meets once or twice monthly.
Activity Planning/Coordination - Assisting with planning, organizing, and facilitating activities.

Retreats - Works with Discipleship Team in organizing and planning men’s, women’s, and church-wide retreats.
3 x 3 and 4 x 4 Groups - They were continually devoting themselves to the apostles' teaching and to fellowship, to the breaking of bread and to prayer.  Acts 2:42
These groups are similar to Bridge Groups (under Discipleship Team Ministries) but are primarily social groups meant to help us get to know one another in relaxed settings.  Groups consist of 5 - 8 persons each.  They choose when and where to meet, usually at a home of a different member each time or in a restaurant.  Groups are formed randomly and generally meet once a month for 3 or 4 months.  Then new groups are formed.  Each group is also encouraged to invite at least one unchurched family into their group.  It is a great way for new members to get to know their new church and for outsiders to get comfortable with new friends.
Children’s Leadership Team - This team oversees Sports Camp, Awana, and nursery ministries.  They enlist teachers/workers, purchase materials, and coordinate schedules. The team is responsible to assure a safe and clean environment for our children. All volunteers working with children are required to submit to and pass a security background check.
Sports Camp Ministry - Train up a child in the way he should go. Even when he is old he will not depart from it.   Proverbs 22:6 

Sports Camp is a summertime ministry for K through 6th grade children that were in one of those grades in the prior year.   It is one of our primary children’s evangelistic events of the year.  The camp includes a week of activities, sports, and spiritual training. Outside college students work with FG FBC ministry leaders and volunteers to teach Scripture, build spiritual disciplines in the children’s lives, and better their skills in the sports they enjoy most.  It is a week of high energy and high-intensity fun. The purpose of Sports Camp is to spread the gospel of Jesus Christ to children in our church and community. The Sports Camp Director plans Sports Camp, enlists workers, orders materials, coordinates daily schedules, conducts volunteer training, and assures that volunteers have all necessary resources and supplies.  

Sports Camp Volunteers - Many volunteers are needed for Sports Camp: 
Sports Assistants
Music
Food (Breakfast & Lunch)
Transportation
Photography
Security 

Medical Staff

Ministry 
Youth Volunteers
Volunteers are expected to attend at least one training event to prepare for camp. Volunteers can expect at least one hour per week for a couple of months through the end of Sports Camp in planning and preparation. Sports Camp will be held for five days, eight hours a day during one week in the summer. All volunteers are asked to help with the final decorations the week before camp and cleanup at the end of the week.  
AWANA  Ministry - Be diligent to present yourself approved to God as a workman who does not need to be ashamed, accurately handling the word of truth.  2 Timothy 2:15
Awana Clubs International (Approved Workmen Are Not Ashamed) is a Bible-centered children’s ministry that is used in churches throughout the world.  Its purpose is to teach children about Jesus Christ and to train them in Biblical principles so they can enjoy the blessings of a life pleasing to God.  Awana at our church ministers to children who are three years old through 6th grade.  Awana Clubs are held each Wednesday evening throughout the school year from 5:30 pm to 7:30 pm. There are three clubs divided by age:  Cubbies are three and four year olds, Sparks are Kindergarten-2nd graders, and Truth & Training are 3rd-6th graders.  Each Awana meeting begins with a light dinner for the whole group. The Awana Director plans and coordinates the AWANA program including scheduling, enlisting teachers, purchasing materials and coordinating with other FG FBC ministries.
After dinner, preschool Cubbies meet in the nursery area.  The older kids start off with a flag ceremony, prayer and announcements.  Then Sparks and T&T are divided into their separate clubs for large group teaching and small group sessions centered on the age-appropriate handbooks.  Scripture memory as well as other Bible-centered activities earn children various awards for the vest (Sparks) or jersey (T&T) uniforms. The evening concludes with an exciting, active game time.

To help in this organization, please see the Awana Directors for details.  All leaders must be  FG FBC members, but many of the families whose children are involved in this ministry are not members of the church.  This is a wonderful community outreach activity.  There is a registration fee which covers the cost of the handbook and vest or jersey.

A family night is held prior to the start of the club year with registration and a light meal. Adult leaders wear Awana shirts so parents of the children will be able to recognize them.  To learn more about Awana International, visit www.awana.org.

Volunteers are needed to prepare and serve meals, teach the different age groups, listen to Bible verses, drive vans to pick up kids, and help with recordkeeping and games.
Nursery Ministry - Whoever receives one child like this in My name receives Me; and whoever receives Me does not receive Me, but Him who sent Me.  Mark 9:37
This ministry provides nursery care during FG FBC functions and events.  Our nursery area has three rooms that allow young children of similar age levels and abilities to play and learn about God’s love.  The children are split into the following areas: bed babies (birth through walking); Young Toddlers (walking to two years old); and Older Toddlers (two to three years old). When you enter the nursery area (located between the Fellowship Hall and upper lobby), you will be greeted by the check-in table volunteer.  This person will check in your child and direct you to the appropriate class.  While in the nursery, they will be cared for by nursery volunteers.  Nursery is available for both worship services and special events.  Our goal is to expand nursery coverage on Sunday and Wednesday nights also. Nursery is available for those parents or guardians attending a class or worship service. For safety reasons, it is imperative that a parent/guardian must always be on the church premises while their child is being cared for.  Anyone desiring to volunteer should contact the current nursery coordinator.

Nursery workers will be a part of a nursery rotation schedule during morning worship services.  Workers are responsible for being in the nursery at least 5 –10 minutes before the start of worship services.  The rotation schedule is set according to the number of volunteers.  The goal is to have two nursery workers in each class at all times (at least High School age; always at least one adult), on a rotating schedule of not more than once every three months.  A nursery worker is responsible for finding his or her own substitutes or trading days with someone else, if necessary.
Transportation Ministry Team - But Jesus called for them, saying, "Permit the children to come to Me, and do not hinder them, for the kingdom of God belongs to such as these.  Luke 18:16 
The Bus Ministry provides transportation to and from the church for children attending AWANA program (Wednesday evening), WOW Crew program (Sunday evening), Sunday Morning activities,  and other special events.  Having a love for children and the need to bring them to the word of God is important.

Volunteers for drivers and co-pilots are always needed. A driver and co-pilot are needed for all vehicles. Volunteers are scheduled on a monthly basis or weekly basis if you cannot do a monthly route.  All drivers and co-pilots must pass a security background check.  Drivers must possess a valid Tennessee drivers’ license and be approved by the Church insurance company.

Discipleship Leadership Team - And Jesus came up and spoke to them, saying, "All authority has been given to Me in Heaven and on earth. Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I am with you always, even to the end of the age.  Matthew 28:18-20 
This team:

· Educates and equips church membership and others for Christian life and service. 

· Plans, evaluates, and recommends resources and educational tools that teach and equip the members to become complete disciples of Christ. 
· Plans special emphasis Bible studies. They may recommend Bible studies for certain age groups or topic focused groups (i.e. single adults, women, new members, children, youth, etc.) 

· Plans and organizes discipleship events.
· Helps oversee the church library. 
· Oversees the men’s and ladies Bible studies, the on- and off-site discipleship studies, Bridge Groups, Prayer Band Ministry and the Library Ministry.
Members of this team need to have a passion for equipping others for Christian service.  This team meets once a month to plan discipleship studies.  They plan an annual schedule of studies.  They work with other ministry teams as well as the pastoral staff.  The ministry of this team is also an outreach to the community as the studies give the Lord an opportunity to teach and work through each of us as we offer these studies to others outside our church membership as well as to members.

Bridge Groups - Day by day continuing with one mind in the temple, and breaking bread from house to house, they were taking their meals together with gladness and sincerity of heart.
Acts 2:46 

These groups are similar to the 3 x 3 Groups (under Adult Team ministries.)  These groups include all members of the church, as well as visitors, and friends that you invite to participate.  The purpose of these groups is to make it easier to get to know one another in a small group setting.  They are informal meetings that encourage fellowship, prayer and a time of devotion.  The whole family is encouraged to come to the group meetings in order to foster a time of getting to know everyone in the body of believers that worships at FG FBC.  Groups choose when and where to meet and who in the group will lead the devotion during a meeting.  Some groups take turns meeting in the home of a different member or a local park for each meeting.  Some groups will have a different person lead the devotion each time.  Groups are formed randomly and generally meet once a month for 3-6 months.  Then new groups are formed.  Each group is also encouraged to invite at least one unchurched family into their group.  It is a great way for new members to get to know their new church and for outsiders to get comfortable with new friends.
Discipleship Studies - Until I come, give attention to the public reading of Scripture, to exhortation and teaching.  1 Timothy 4:13 

Bible study is done in various forms at Fairfield Glade First Baptist Church. Sunday School, small groups and AWANA provide Bible study by age group from birth through 969! (Yes, there would even be a place for Methuselah!) The Discipleship Team focuses on studies and training outside of Sunday School and other programs.  Studies are usually in the form of small groups that meet at various times and places during the week.  Sunday and Wednesday evenings are typical times for these groups, but not exclusive.   Sign-up sheets explaining each study are usually located in mid lobby (near the portico entrance to the building.)  Sign-ups are requested so materials will be available for each person attending the study.  Most studies of this type require each participant to purchase a book or study materials on their own or through the church.
Library Ministry - Persons helping with this ministry work on a team to keep our library up-to-date and organized.  It includes checking books in and out, reshelving, purchasing new books, and disposing of old ones.  Time expectations would be about 2 hrs per week.
Prayer Band Ministry - Be anxious for nothing, but in everything by prayer and supplication with thanksgiving let your requests be made known to God.  And the peace of God, which surpasses all comprehension, will guard your hearts and your minds in Christ Jesus.  Philippians 4:6-7
Praying and caring are the main purposes of this team.  They meet weekly for intercessory prayer, often receiving requests from the congregation, staff, and church leadership.  Crucial community and world events are prayed over as needed.  Urgent prayer requests are disseminated to the church via a prayer email when requested.  One of the main purposes is to keep the church body informed of current prayer requests brought to the attention of church members.  If you have a heart for prayer and can encourage others through prayer and/or by meeting the needs of fellow Christians, then this group is for you.  We want FG FBC to be a praying church.  

Special Events - This Team plans special events such as discipleship weekends.  They also work with the Adult Leadership Team to help plan and facilitate men’s, women’s, and church-wide retreats.  If you would like to help plan special discipleship events, this ministry is for you.  
Evangelism/Outreach Leadership Team - But you will receive power when the Holy Spirit has come upon you; and you shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to the remotest part of the earth.  Acts 1:8
Evangelism and outreach ministries are vital to the growth of the church.  Our purpose for Evangelism and Outreach is to create a link between our church and individuals by exhibiting the love of Christ while sharing the message of Christ. Our teams support and grow the church. This team is responsible for carrying out the Scripture noted above locally.  They also plan, lead, evaluate and recommend programs and activities that will further the kingdom of Heaven by reaping the Lord’s harvest. 
This team:
· Organizes and oversees Sunday School;
· Organizes the church to evangelize the lost and to reach out to the unchurched in our community; 
· Organizes and leads other organizations/programs as needed for outreach and ministry to reach the people of our community;
· Assists the pastor, staff, and deacons in follow–up with those individuals who have made decisions to follow Christ; 
· Helps the pastor, ministerial staff, and other ministry teams in coordinating revivals, mission, and other evangelistic efforts; 

· Leads out in the organization and follow-up of outreach activities; 

· Assists in enrolling prospects in Sunday School and other ministry activities; 
· Organizes and leads a visitation/contact ministry for prospects for church membership including individuals who have visited the church or any of its ministries, individuals recently moved into the community, and individuals recommended by members and/or led to by the Lord; and
· Liasons with local news outlets to advertise the church and all special events of the church.
It is the purpose of this team to evangelize the lost, visit people who are interested in our church, and to glorify God by spreading the salvation message of Jesus Christ through all activities and organizations of the church.  If you have felt God lead you in these areas, please join this team and help spread the gospel message by using this outreach tool.

Outreach Event Ministry - The purpose of this ministry is to go out in the community and meet needs through backyard Bible clubs and neighborhood adoption. Our vision is to target a specific community and invest our time in the children and adults in that community over a 3-6 month period. We need participants to teach, assist, provide music, play games and in general meet the needs of those that attend.  Time requirements will be 3-4 hours on a Saturday or Sunday per month for 3-6 months. Our team will also provide outreach events on our campus through events such as Drive – In Movie Nights.

Grow Ministry – The purpose of this ministry is to make contact with first time visitors to our church. This is a simple two minute visit to drop off a special note and a small gift to welcome new visitors to our church. Requirements are a willing heart and a smile!

Communications Ministry Team - This group is responsible for weekly newspaper articles in the Crossville Chronicle/Glade Sun Area Church News. This article includes a summary of the weekly sermon, coming events contact information for the church.  It also prepares newspaper and radio articles and press releases for special events.  It works with all ministries of the church in helping to develop strategies for promotion of activities and events.  If you are talented in writing, then this team may be a place of ministry for you.

Revival Services - Therefore let all the house of Israel know for certain that God has made Him both Lord and Christ—this Jesus whom you crucified.  Now when they heard this, they were pierced to the heart, and said to Peter and the rest of the apostles, "Brethren, what shall we do?"  Peter said to them, "Repent, and each of you be baptized in the name of Jesus Christ for the forgiveness of your sins; and you will receive the gift of the Holy Spirit.  For the promise is for you and your children and for all who are far off, as many as the Lord our God will call to Himself."  And with many other words he solemnly testified and kept on exhorting them, saying, "Be saved from this perverse generation!"  So then, those who had received his word were baptized; and that day there were added about three thousand souls. Acts 2:36-41

This team schedules and plans revival services.  These are usually are multi-day meetings where a guest evangelist is invited to speak.  Revivals usually last 4-7 evenings.  Special events may be held in conjunction with the revival services like luncheons, kids and youth events, and special music nights. Everyone is encouraged to attend and bring their friends and family members that need to come to a saving knowledge of our Lord and Savior Jesus Christ.  
Sunday School -  All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness; so that the man of God may be adequate, equipped for every good work.  2 Timothy 3:16-17 
Sunday School is a primary small group teaching, evangelistic, and outreach arm of the church. It is to serve and support the community that God has commanded we reach out to with His Word. Our purpose is to find out how God speaks to us through the Bible and to fellowship with one another. Sunday School is divided into various classes from birth to Heaven.  Children’s classes are grouped by age.  Adult classes are all mixed ages and coed.  If you are new to our adult Sunday School, feel free to try a class or two to find one that suits you best.  Sunday School classes meet simultaneously with our 9:00 am and 10:30 am worship services.  Most classes begin with a short fellowship and prayer time followed by Bible study and discussion. Most children’s classes also include play time and craft time. 
The Sunday School Director is a servant to the Sunday School Teachers.  They assure that Sunday School classes are staffed (Teachers and Substitutes) on Sunday morning and assure that teachers have adequate resources (literature, craft supplies, special needs, etc.)  In consultation with the pastor and/or minister of education, plans and conducts Sunday School Teachers' meetings.  
Singing Brothers and Sisters - Several individuals from FG FBC provide music for residents of local nursing homes located in Crossville. This ministry has been a part or FG FBC for many years. They commonly get together twice per month.   The residents love having this opportunity to worship in music with our Lord where they live.  Some of our own members are residents of these care facilities and deserve to be honored in this way so they can be spiritually fed through worship, prayer, and music.  If you have a heart for ministering to these special church members, please join those of our fellowship who willingly give of their time and talents to honor our elders and those who have gone before in this community.  Help us honor them by providing for them as they provided for us before most of us were a part of the fellowship of believers at FG FBC.

Facilities and Staff Support Leadership Team - He does not thank the slave because he did the things which were commanded, does he?  So you too, when you do all the things which are commanded you, say, 'We are unworthy slaves; we have done only that which we ought to have done.'  Luke 17:9-10
The purpose of this team is to provide for the support and maintenance of the church buildings, properties, and inventories. They also support the staff through personnel, internet technology, and trustee needs.  
Building and Grounds Ministry - For we are God's fellow workers; you are God's field, God's building.  1 Corinthians 3:9
This ministry is responsible for the maintenance, repair, and safety of the church buildings and property.  They provide the maintenance, repair, and safety of the church equipment. This team also assists the Church staff in matters related to property administration. This means that they work with other ministry teams to recommend policies regarding use of the properties as well as dealing with matters involving personnel and staff that care for the property. 

If you have a desire to help keep God’s house in good usable working order and are knowledgeable in building repair and management or other skills associated with buildings or lawn maintenance, this team could use your skills and expertise.  The purpose of this team is to keep our building and grounds in good working order so that other ministries of the church can function as they seek to lead members of our community to a saving knowledge God.
Technology Ministry - As each one has received a special gift, employ it in serving one another as good stewards of the manifold grace of God.  1 Peter 4:10
The primary functions of the technology ministry include maintaining system operation and enhancement for church technology systems. Systems include the office network software, infrastructure and hardware; AV system; security, lighting, camera, telephone system; and remote thermostat.  They also respond to IT needs and requests from staff and leadership personnel.
Trustee Ministry - Let a man regard us in this manner, as servants of Christ and stewards of the mysteries of God.  In this case, moreover, it is required of stewards that one be found trustworthy.
1 Cor 4:1-2
Trustees serve as corporate officers in legal matters pertaining to church property. They hold in trust all property of the church and act as legal representatives. Ensuring the value and integrity of property of the church is maintained, they maintain an up to date inventory record. A security background check must be submitted to and passed to be a member of this ministry.
Fellowship Leadership Team - Let us consider how to stimulate one another to love and good deeds, not forsaking our own assembling together, as is the habit of some, but encouraging one another; and all the more as you see the day drawing near.  Hebrews 10:25
This team is responsible for: 

· Planning, organizing and staffing fellowships for the church. These events would include, but are not be limited to: special dinners, church-wide socials, revival socials, church picnics, etc.

· Stocking consumable supplies in the kitchen for fellowships as well as decorating for these events.

· Preparing and cooking meals.

· Cleaning up in the kitchen and Fellowship Hall.  

All whole church activities are planned, coordinated and communicated to the Church Leadership Council, as well as placed on the church calendar.   The Fellowship team members might be requested to help another team or group in the church in preparing for a fellowship, but it is the responsibility of the ministry leaders to contact the Fellowship Ministry Team.  This team meets monthly especially before big events. If your organization, ministry team or group is planning an event, make sure to check the church calendar and schedule through the church office so that no meeting rooms will be double-booked. If your group plans to utilize the supplies in the kitchen, please notify this team before hand so they will have ample time to replace consumable items. This way all groups will have a pleasant time of fellowship together. If you enjoy planning, decorating, cooking, cleaning, having fun or serving, then this team is for you. They are always in need of volunteers to help. This ministry generally holds three or four workdays per year. 

Easter Breakfast - ”He is not here; he has risen!” Luke 24:6a 

The Easter breakfast is a time of celebration where all church members are invited to come on Easter morning to have breakfast.  The Fellowship Team organizes this event. A sign-up sheet is posted weeks in advance so the proper preparations can be made for all to have an enjoyable time of fellowship celebrating the resurrection of our Lord!  Following breakfast all participants are encouraged to attend Sunday School and morning worship service.  

Picnic – Annual Church-Wide Picnic - “So whether you eat or drink or whatever you do, do it all for the glory of God.” 1 Corinthians 10:31   

The church picnic is an annual event sponsored by the Fellowship Team.  This event is held either in Spring or early Fall on the church property.  Members of the congregation may be asked to bring a vegetable, salad or a dessert.  The Fellowship Team prior to the picnic will make those assignments. The church traditionally provides the meat for the picnic.  Fellowship is the main purpose of this event. After lunch, games are set up for young and young at heart alike. Those participating in the picnic are encouraged to bring their own lawn chairs and/or picnic blanket.  Other recreational items may also be brought such as, corn hole games, Frisbees, or outdoor games.  

Missions, Volunteers, and Partnerships (MVP) Leadership Team - “But you shall receive power, after that the Holy Ghost is come upon you: and you shall be witnesses unto Me both in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost part of the earth.” Acts 1:8  

This team is responsible for:

· Keeping the church informed of mission opportunities and needs.

· Keeping the church included in prayer, financial and physical support of special mission offerings, mission education, volunteer mission trips, and vocational mission opportunities.

This team leads the church to participate in missions locally, nationally, and internationally.  It encourages, supports, and promotes mission efforts by members of the church.
Brotherhood Men’s Ministry
This ministry promotes and supports local, national and international mission. They provide opportunities for all men of the church to meet regularly for fellowship and prayer. They organize, publicize and conduct monthly Brotherhood Breakfast meetings and minister through work projects, serving the congregation and community.

Mission Trips and Volunteer Opportunities
The MVP Team promotes the church’s participation in partnership and mission projects throughout Tennessee as well as domestic and global opportunities.  Working largely within our Southern Baptist network, the team promotes missions and partnerships in areas such as Disaster Relief, TBMB City-Reach projects, and international missions.  We are currently partnering with specific works in Chattanooga and Germany.  The Team also promotes our participation in Operation Christmas Child, a Samaritan’s Purse ministry.

Women’s Missionary Union (WMU) - "Many women do noble things, but you surpass them all. Charm is deceptive, and beauty is fleeting; but a woman who fears the LORD is to be praised.”
Proverbs 31:29-30 
Founded in 1888, the Woman's Missionary Union seeks to equip adults, youth, children and preschoolers with mission’s education to become radically involved in the mission of God. Since its beginning, WMU has become the largest Protestant women’s mission organization in the world, with a membership of approximately 1 million. Although originally geared towards women, girls, and preschoolers, both genders are active participants in WMU organizations and ministries today. WMU is an auxiliary to the Southern Baptist Convention, which means that it acts as a "helper" to the SBC. The auxiliary status also means that WMU is self-governing and self-supporting. Meetings consist of devotions, prayer time, and fellowship. The purpose of the meetings is to encourage women spiritually, allow women to take part in mission projects, and make others aware of the mission needs around our community and the world. The WMU Director is responsible for planning and directing ministries related to women in the church. She enlists leaders for Baptist women’s organizations and plan and coordinated the annual church wide missions study and women’s activities according to the needs of the church.
Women on Missions (WOM) 

The purpose of the WOM is to provide a way for all the ladies in the church to participate and serve in worldwide missions, and to keep everyone apprised of events being supported by the local state, and national WMU. At meetings, the business of the collective WMU groups is discussed, devotions are held, and the ministries of missionaries around the globe are presented.  Although these ministries are coordinated by the women of our church, men are invited to participate, also.
Mondays for the Master (M&M) 
M&M’s look for opportunities to minister to those in our church family who are alone (i.e. widows, widowers, shut-ins, or those who have special needs). 

Piece Corps Ministry 

The Piece Corps meets weekly to work on every aspect of quilting. These quilts are given to anyone in the church community who is in great need, such as those who experience all types of natural disasters. We also give them to outreach ministries caring for children or adults who need them to know that Jesus loves them. 

Sewing 4 Souls Ministry
Sewing 4 souls was developed to minister to God’s children throughout the world, using the simple gift of clothing. We hope that by providing a physical need, we may be given the opportunity to meet a spiritual need. We sew clothing for needy children oversees which are then shipped to the needed areas. 

Sunshine Ministry 

This ministry sends cards to those within our church family who are ill, need encouragement, or have lost a loved one. 

Share and Care Ministry

Our purpose is to recognize the needs of others and help meet those needs by tangibly caring and sharing the love of the lord. We have taken on the responsibility of helping meet the food needs of members of our church who are ill or had a recent surgery. 

Personnel Leadership Team - And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, for the equipping of the saints for the work of service, to the building up of the body of Christ; until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man, to the measure of the stature which belongs to the fullness of Christ. Ephesians 4:11-13 

This team assists the church and pastor in matters related to employed personnel. Their work includes such areas as determining staff needs, employment, salaries, benefits, and other compensation. They maintain a Personnel Policy Manual, job descriptions, and help reconcile personnel issues.  This group works with the pastor to evaluate paid staff.  They hold meetings as necessary, but are usually busiest from September through November as they plan budget items for the coming year related to staff compensation.  
Safety and Security Leadership Team 
This team oversees the safety and security of our campus.  Their purpose is to develop, implement, and maintain reasonable safety and security procedures consistent with Tennessee Laws and Regulations for members and guests while on church property.  They assure that the church’s automated security system and alarms are in proper working order.  They maintain a written Safety and Security Procedures Manual designed to facilitate safety and security to be used as the basis for personnel training in safety and security procedures.  They are responsible for background checks and maintaining background records of all church officials, employees and volunteers. The Safety and Security team enlists and trains volunteers to participate in the work of this team.  Volunteers who work with this team help to provide security assistance during church events.
Stewardship/Finance Leadership Team - “Give, and it will be given to you. A good measure, pressed down, shaken together and running over, will be poured into your lap. For with the measure you use, it will be measured to you." Luke 6:38  

This team is responsible for:

· Developing and recommending an overall stewardship information plan for the church.

· Administering the gifts to the Church using sound principles of financial management.

· Ensuring that all collections and counting of tithes and offerings to the Church be done by a combination of a minimum of two committee members and/or designated counters.

· Preparing the annual budget and submit written copies to the members and provide a time for redress by any church leader and any church member before the budget is presented to the congregation for a vote.

· Presenting the budget to the congregation for a vote no later than the second Sunday in December.

· Responding to Budget Change Requests during the Church year. Presenting significant expenditures, outside the budget to the Church for approval.

· Organizing and implementing plans for any large fundraising events, such as for property and church facilities.

The Stewardship/Finance Ministry Team meets monthly to review financial reports and discuss other items. The Church Treasurer is a member of this team. If you are interested in stewardship and financial matters of the church and are committed to the Bible’s teachings on tithes and offerings, you will find a place of service on this team.

Student Leadership Team 
C-4 Youth Ministries - “And He Himself gave some to be apostles, some prophets, some evangelists, and some pastors and teachers, for the equipping of the saints for the work of ministry, for the edifying of the body of Christ,“ Ephesians 4:11-12 
C-4’s goal is to contact students in 7th through 12th grade, to connect them to a ministry that is committed to growing them so that they may be commissioned to serve Christ today and tomorrow. 

These are things we all can do:

Contact - Simply inviting our friends to church or to events.

Connect – Our friends start coming on their own.

Commit – Our friends “own” being here.

Commissioned – They start inviting their friends.

C-4 Youth meets on Sunday mornings at 10:30 AM and on Wednesday nights at 6:00 PM in the Youth Center.  As a Team member, you would help plan events and enlist volunteer leadership to assist in youth activities and events.
Worship Leadership Team - “Praise the LORD. Praise God in his sanctuary; praise him in his mighty heavens.  Praise him for his acts of power; praise him for his surpassing greatness.  Praise him with the sounding of the trumpet, praise him with the harp and lyre,  praise him with tambourine and dancing, praise him with the strings and flute,  praise him with the clash of cymbals, praise him with resounding cymbals. Let everything that has breath praise the LORD. Praise the LORD.” Psalm 150:1-6 
This team is responsible for:

· Assisting the pastor in providing for and leading the church in corporate worship. 

· Assisting as needed in planning special worship events, music, concerts, and revivals.

· Coordinating and planning special events. 

· Discussing ministry opportunities. 

· Cultivating ideas for new ministries. 

The pastor and the minister of music plan the worship services of the upcoming week.  Other organizations associated with this team include: Preschool Choir, Children’s Choir, Adult Choir, Praise Band, and Praise Team.  If you are interested in music (singing or musical instruments) or other acts of corporate worship that exalt the Lord or encourages the development of worship as a lifestyle, then this team would benefit from your talents. 

The organizations below are a part of the Worship Ministry Team:

Adult Choir - This choir usually practices around 4:30 on Wednesday afternoons.  The choir, along with the Praise Team, often leads the congregation in worship on Sundays during the 10:30 a.m.  worship service, providing special worship through anthems and adding their voices to the congregation in the singing of hymns and choruses.  In addition, the choir presents special music and drama programs throughout the year.  If you enjoy singing, come and be a part of the choir!

Audio Technician - Set up sound system needs (microphones, recordings, etc.) prior to worship.  Run sound equipment during services, record Sunday morning worship.

First Impressions - Greet all persons and hand out bulletins as they enter the sanctuary on Sunday mornings. Greet all persons during special events such as concerts, seminars and funeral/memorials.
Floral Decorator – Decorates church and worship center for normal services and for special events.
Musical Instrument Player - Play during hymns, offertories, and/or special music times.  Weekly preparation time will vary.

Praise Team - The Praise Team usually practices at 5 pm on Thursday evenings and Sunday mornings before the 9 am worship service.  The Praise Team leads in worship during the 9 am worship service each Sunday.  This dedicated group of vocalists and instrumentalists give of themselves every week with two primary goals – to glorify and exalt Almighty God, and to lead the congregation to an experience with God.  The team members often give input on music, service concept, etc., in addition to using their gifts for the Lord’s pleasure.  If you are blessed with a musical talent and would like to be a part of this team, please contact the music minister.

Scripture Reading/Prayers - Periodically read Scripture during worship services and/or pray if 


called upon.

Solo/Group Special Music - Occasionally sing during worship services.  May use tapes, 


instruments, or sing a cappella.

Usher - Servant to the congregation during worship.  Direct persons to seats when asked, locate parents for children (and visa versa!), direct visitors to nursery, restrooms, etc.  Will collect offering during the service.
Video Technician - Prepare all visual material needed for worship services. Operate video equipment for all Sunday services, rehearsals, pre-worship and any other church sponsored event within the church and sanctuary.

W.O.W. Crew – Worship Our Way - Children’s choir ministry.  These choirs separate the children by age groups.  Because the number of children attending choir fluctuates from year to year, the children may be split up in more than one group at each level.  (Example: If there are 25 preschoolers, we may separate them in to 2 groups by age.)  The children’s choir is for any child in 1st thru 5th grade.  These choirs meet on Sunday nights from 6 pm until 7 p m.  Children only attending choir need to be in the choir room at 6 pm.  Children come lift your voices in song for God!
Other Ministries and Opportunities to Serve the Church

There are lots of ways to plug in to events and activities at FG FBC.  The following are more complete descriptions of many of programs and opportunities available through the church.  Please keep in mind that we would like for you to be a participant, leader, or helper in whatever areas of ministry that God places on your heart.  Whether you want to be a class member or a teacher/leader, let us know of your interest and we will get you started.  THANK YOU! for considering your role at FG FBC.
Administrative Ministries
Church Leadership Council -  “Let us therefore make every effort to do what leads to peace and to mutual edification.” Romans 14:19
This team is lead by the pastor and is the guiding body of the church.  The CLC coordinates, plans, and leads FG FBC forward in fulfilling the Great Commission, and discipling and training members toward godliness.  The CLC is composed of the ministry leaders and assistant leaders of the various church ministries plus members of the church staff. All ministries and teams report to the CLC as well as to the church. CLC members are to keep the church, staff and deacons in the communication loop. Regular members of the CLC shall be the pastor, other ministerial staff, and other staff as assigned by the pastor, ministry leaders and their assistant leaders, and the chairman of deacons.  Each ministry leader can bring to the CLC any other team member to make presentations, discuss issues or disseminate information that the CLC would need to know in order to take action.

This team is responsible for:

· Recommending to the church suggested objectives and church goals.

· Reviewing and coordinating ministry and program plans recommended by church officers, organizations, and teams.

· Recommending to the church the use of leadership, calendar time, and other resources according to program priorities. 

· Evaluating achievements in terms of church objectives and goals.

· Meeting monthly for the coordination, planning and monitoring of all ministries necessary for the spiritual maturing of its members. 

· Furnishing reports to the church at each business meeting. 

· Giving updates on the direction the church is headed.

Business Meeting Moderator - The moderator leads church business meetings according to Robert’s Rules of Order.  Regular business meetings are held quarterly.  There are occasional needs to call special business meetings for specific purposes.
Business Meeting Parliamentarian - All business meetings must have a parliamentarian present.  This person assists the moderator in conducting the meeting according to Robert’s Rules of Order. 
Church Clerk - The church clerk keeps meeting minutes, attendance records, and other official documentation of church activities.   

Treasurer - This person handles financial matters of the church.  The Treasurer has the authority to write checks, do banking, and pay the bills of the church.  This person can expect to spend 1-3 per week in this position.

Trustees - The office of Trustee is a civil office for the church that administrates legal matters such as buying/selling property, providing legal authorizations, etc.  At least three persons serve on the Board of Trustees at all times.
Assistant Ministries
Baptism Assistant - “As soon as Jesus was baptized; he went up out of the water. At that moment heaven was opened, and he saw the Spirit of God descending like a dove and lighting on him.” Matthew 3:16 
Baptism assistants assist in the preparations for the observance of baptism.  Baptism may be administered as an act of worship during any worship service of the church or as designated by the pastor, deacons and/or the church. 
Memorial Service Assistant - This person assists the pastor and grieving families in the conduct of memorial services held at the church.  They will be present during visitation prior to a memorial service and help direct family and friends before, during, and after services.  
Wedding Coordinator – “Love is patient, love is kind. It does not envy, it does not boast, it is not proud.”
1 Cor 13:4
This ministry helps couples to plan use of the church facilities during weddings.  They might offer suggestions to couples about how to organize their wedding and wedding party.  They will assist the wedding party and pastor during rehearsal and during the wedding ceremony as needed.  They assure that church policies are understood by the wedding parties and adhered to during building use and cleanup.
Deacon Ministry

“Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain. They must keep hold of the deep truths of the faith with a clear conscience. They must first be tested; and then if there is nothing against them, let them serve as deacons. In the same way, their wives are to be women worthy of respect, not malicious talkers but temperate and trustworthy in everything. A deacon must be the husband of but one wife and must manage his children and his household well. Those who have served well gain an excellent standing and great assurance in their faith in Christ Jesus.” 1Timothy 3:8-13  

Deacons are men who have been set apart by the church to serve its membership.  Deacons are actively involved in all facets of church life including visitation, prayer, worship, and social ministries.  Deacons must meet the Biblical qualifications for this ministry position and are ordained to the ministry after being selected by the church and interviewed by the deacon body.

This group helps lead ministry within the church and community.  They currently organize two teams from the church body to assist with the ministries.  The purpose of those teams is to assist the Deacons in providing ministry to the church.  Deacons are servant leaders.  Not only do they participate in these ministries; they also encourage others in the church to join alongside to take care of needs that arise.  Anyone can participate in the Deacon Ministry Teams.
Deacons are also responsible for the preparation associated with the Lord’s Supper.  They meet at least monthly to coordinate ministry needs.  In order to be nominated by the church body, a deacon candidate must be a member in good standing for at least one year.  Deacons serve three-year terms.  Please see the Church Constitution and By-laws for further information on deacon qualifications, responsibilities, and the formal election process for selection.
 Deacon Ministry Teams

Visitor/New Member Assimilation Ministry Team - Visits new church members.  They also shepherd first time visitors and new members, such as giving them a tour of the church, helping them find a Sunday School class, answering questions, and maybe taking them to lunch after Sunday services.  In other word, being their “first friend” at FG FBC.

Service Ministry Team - Provides various needed services to those who are not able to perform necessary activities such as picking up medications, taking to the grocery store or doctor, minor home repairs, etc.
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